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25X1A 1s This order is promulgated as a guide for the prcper—
B c1ations with the Procurement and Supply Diviaton (PSD/ESS) for the
following reasons:

A. To avoid making commitments effecting existing or pro-
spective procuraient contrécts without prior knowledge
aud concwrence of the Procurement and Supply Division.

Be To insure that routine liaison with suppliere and con-
tractors is performed with the knowledge and concurrence
of PED/S8S.

Ce To eliminate the ABUSE of urgency as Justification for
directed purciases or contracts.

De  7To eliminate circumstances whereby th
designates ANY firm as being the ORLY source of supply
for an item.

E« To relieve ihe [ the sole responsi-
bdlity fer ape ctors determining
delivery dates and suppliers when those factors are in
fact defined by othnr operationsl offices in the Agency.

25X1A Fo Toavsid the unwarranted use of unvouchered funds by the

2. Accordingly, the W directed to cbserve
the above objectdives in &ll its ¢ ‘rogurement and Supply
Division and epecifically in the folliowing particulars:

& Arrangementa for interviews and initial contacts with

suppliers will be made through the M
25X1A9a and & reprasentative o £
e present at interviews waenever practicsble

and in every case where & procurement contract is
probable, Procurenent terms and conditions can then
25X1A ba discussed intalligrently but in no case will
persgomnel commit the Agency to a
procuremeént, verbal or otlterwise, since that is the
function of the Procurement and Supply Division.
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Beguicitions for suppliers aud equipment oth:er than

CiA or other goverament agengy stock itecs will be
written so a8 %o ambody adequate speciflications. 7The

use of i deseription "similur or ~qual® to a designated
comuercial item is not suliicient for ti:e sole specificé=
tion. 44 way Le used only in conjunction With a
descriptive specilication and as such is an ald to proper
procurenent., iie scope of hie specifications required is
a matter requiring good Judgment and proper lisison with
the Frocurement sad Supply iivision who will advise in all

doubitful cases.

Vihen an iten of equipmrnt 18 required and & delinite pre-
forange existe lor a particular menufecturer's product,

the reagons shereby that product is superior, or possosses
characteristics necegsary .or operalional reasons, must be
analyzed and reduced to valid, impartial periormaice
specifications. Size, weight or ollisr technical restrictions
which suight linit bidders shsll be supported by boua lide
oparslional TequirenenitS.

Should operational cowcliaents, or circuastences peculiar

to an oparation, dictate a s ecific mumufacturer's product -
or reduce ihe lime allowable for procureasnt below that
roguired for normal processing - 8 zemorandum to that

eifect siall be urepared for the Frocurement and Supply
Vivision over the sigoature of the Chief, Commurcations
Division, and bsar the writlen concurramee of the aperational
officer respponsible for the operaticn. The lattor's

s gnature stall be ovtained nriocr to th? meworandun being
subm.tind to Chiefy "oume. Ihis mesorandum will be forwardad
with the roquisitious coucemmed,

Procurenent ior an operstion walch if clascified nesd not
necessarily be clascified nor wade with unvouchared fumdis.
1t shall be the responsioility to
indicate tie JYGITT O ;oL thas? projects and
deflne thiose cases vmera secmty factors ay require
"pirected” procure:ont. "Directed” or "legotiated" pro-
cureaant saould be K CO.MHOYU only waen this Agencyt!s
intarest in certain equ aromise @n operation.
in on ecage will the
uwavouch:ered funis & Jii8 L2Ng wie dirvegt responsie
bility of the lie only exesption suall
be in those inutances wiere higher authority has specifically
direoted the use of esuch funls.

Ine phrase "as soon as possiule" suall not be used io indicate
the time of deliver; desived. Instesd, the mmw dam on
vich the squipment is needed = be i : L that

date is of necessity besed on tie
ability to obtain tie itow, confer with appropriate officers
in et Section and deterazine & finite date to use.
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